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The ability to efficiently manage complex new projects is directly affected by an organization's ability to remember past successes and learn from past challenges. Yet in many organizations this ability is limited due to classifications systems that have evolved over time, rather than being actively designed as a logical, organized categorization process. In their new publication, Crawford, Hobbs and Turner study the important role that categorization systems play in successful organizations, and analyze the challenges and limitations project managers face as they introduce more formal classification systems. The authors also introduce a best practice model that can be used to implement or revamp a classification system, and deliver a thought-provoking call to action, urging organizations to make better use of the knowledge acquired through the project management process



















Related Books








Netspaces: Space And Place In A Networked ...











Der Reichstag: Im Spannungsfeld Deutscher Geschichte











Shell Structures For Architecture: Form Finding And ...











The Architecture Of Richard Rogers











Round Buildings, Square Buildings And Buildings That ...











Gender Space Architecture: An Interdisciplinary Introduction











Time-saver Standards For Interior Design And Space ...











Architektur Im Verbund: Band 100 Schriftenreihe Der ...





















2013-2017 © PDFBooksPlanet.org




Contacts
DMCA






















